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MAMMOGRAPHY 

PRICING & COST GUIDE 

What It Really Costs to Buy a Mammography System in 2026 

Medical Imaging Equipment Buyer's Guide  |  AmberUSA.com 

Mammography system pricing covers a wide range depending on the technology, imaging 

capability, and feature set. Basic entry-level 2D systems start around $50,000, mid-tier 3D 

tomosynthesis platforms run between $90,000 and $165,000, and premium systems with the 

most advanced imaging technology and optional biopsy capability can reach $265,000. 

This guide walks through the financial side of acquiring a mammography system, whether you 

are launching a new breast imaging program, replacing an aging unit, or expanding your 

women's health service line. We will cover the pricing tiers, the features that move the cost, the 

savings available from refurbished options, and the additional expenses that most facilities 

under-budget when adding mammography to their service mix. 

What's Covered in This Guide 

• Pricing tiers and what each one delivers clinically 

• Features that drive cost — 2D vs 3D, resolution, software 

• Additional costs beyond the system itself 

• How to match a tier to your patient volume and demographics 

The right mammography choice ultimately depends on matching the system tier to the 

population you serve. A community hospital running routine screenings has different needs than 

a dedicated breast center serving high-risk patients. This guide gives you the framework to 

navigate that decision without overspending or under-buying for your environment. 
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NEED A CUSTOM QUOTE? 

Every facility has a unique mix of patient demographics, throughput needs, and clinical 

priorities. Reach out to our sales team for personalized pricing on the mammography 

configuration that fits your environment — we can pull options across refurbished 

inventory, plus financing structures tailored to your budget. 

1. Mammography Pricing Tiers Explained 

Mammography systems split into three tiers based on imaging technology (2D vs 3D 

tomosynthesis), resolution, software capability, and optional biopsy support. Understanding 

where each tier fits in the market makes it easier to match a system to your patient population 

and avoid paying for capability your facility will not use. 

 

ENTRY-LEVEL TIER 

 

ENTRY-LEVEL 

$50K – $70K 

The most budget-conscious option, designed for smaller 

clinics and community hospitals just starting a 

mammography program or maintaining basic screening 

capability. These 2D digital systems handle routine breast 

cancer screening reliably and make preventive care more 

accessible to populations with less complex clinical 

requirements. A solid choice for facilities serving lower-

volume, lower-risk demographics. 

▸ Best fit: Smaller clinics, community hospitals, routine 

screening populations 

Representative Models: 

▸ GE Senographe Essential 2D 

▸ Hologic Selenia 2D 
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INTERMEDIATE TIER 

 

INTERMEDIATE 

$90K – $165K 

The intermediate tier introduces 3D tomosynthesis — a 

meaningful clinical upgrade over 2D, with documented 

improvements in detection rates and reduced recall rates. 

Mid-sized hospitals and diagnostic centers with moderate 

patient volumes and demographics that include some 

elevated-risk patients are the typical buyers. The price-to-

capability ratio in this tier is generally the strongest across 

the market. 

▸ Best fit: Mid-sized hospitals, diagnostic imaging 

centers, mixed-risk populations 

Representative Models: 

▸ GE Senographe Essential 3D with SenoClaire 

▸ Hologic Dimensions 3D 
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PREMIUM TIER 

 

PREMIUM 

$205K – $265K 

Premium mammography platforms deliver the highest-

resolution 3D imaging available and are built for high-

throughput environments and high-risk patient 

populations. Large medical centers, dedicated breast 

centers, and specialized cancer treatment programs are the 

typical buyers. Premium systems can also be configured 

with biopsy hardware and software, which adds significant 

capability for facilities offering diagnostic and 

interventional breast care under one roof. Pricing reflects 

standard system; biopsy-enabled configurations are 

quoted separately. 

▸ Best fit: Large medical centers, dedicated breast 

centers, high-risk populations 

Representative Models: 

▸ GE Senographe Pristina 3D 

▸ Hologic 3Dimensions Clarity HD 

▸ Siemens Mammomat Revelation 3D 

2. Features That Drive Mammography Pricing 

Several features have an outsized impact on both the purchase price and the clinical capability 

of a mammography system. Understanding which ones matter for your patient population helps 

you avoid paying for capability you will not use — and avoid under-investing in technology your 

case mix actually requires. 
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Imaging Technology — 2D vs 3D Tomosynthesis 

The single biggest pricing driver is whether the system supports 3D tomosynthesis. 2D digital 

mammography remains adequate for routine screening of average-risk populations and keeps 

the cost of entry low. 3D tomosynthesis acquires multiple low-dose images at different angles 

and reconstructs a three-dimensional view of the breast, which improves detection rates — 

particularly in patients with dense breast tissue — and reduces callbacks for additional imaging. 

For centers serving high-risk demographics or patients with dense tissue, 3D is the clinical 

standard and the cost premium is generally justified. 

Image Resolution 

Resolution matters most for facilities focused on early-stage detection, where the smallest 

possible calcifications and architectural distortions need to be visible. High-resolution detectors 

push the system price higher but pay off in specialized diagnostic settings where precision is the 

entire value proposition. Smaller clinics and community programs running primarily routine 

screenings can often stay with standard resolution and reinvest the savings elsewhere — staff, 

software, or facility improvements. 

Software Capabilities 

Basic image processing software is bundled with every system and handles standard screening 

workflows. Advanced features — computer-aided detection (CAD), artificial intelligence-

powered lesion identification, density assessment software, and integrated workflow tools — 

drive cost upward but can meaningfully improve diagnostic accuracy and reading throughput. 

Research-oriented breast centers and high-volume programs see the strongest return on 

software investment; routine screening sites rarely need the most advanced packages. 

Biopsy Capability 

Premium platforms can be configured with stereotactic biopsy hardware and software, allowing 

the same gantry to perform both screening and interventional procedures. This is a significant 

feature for facilities that want to consolidate breast care under one roof and avoid sending 

patients to a separate biopsy unit. Biopsy-enabled configurations are typically priced separately 

and add meaningfully to the base system cost. 
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3. Costs Beyond the Mammography System Itself 

The system price is just the starting point. To get a mammography program fully operational, 

several additional purchases and services need to be factored into your total budget. 

Radiologist Workstations & Reading Stations 

Radiologist workstations (RWS) are DICOM-enabled review terminals that allow radiologists to 

read mammography studies remotely or from a dedicated reading room. They drive throughput 

by separating the acquisition workflow from the interpretation workflow — the technologist 

keeps the gantry working with patients while studies queue up for the radiologist's review. 

Refurbished RWS pricing on the secondary market typically falls between $15,000 and $25,000 

per terminal depending on manufacturer, model year, and configuration. A full-service 

mammography program usually needs at least one reading station per active radiologist. 

Compression Paddles 

Paddles are the removable compression plates that adapt the system to different breast sizes 

and study types — standard screening, spot compression, magnification views, biopsy 

positioning. The right paddle set reduces scan time, improves patient comfort, and lowers 

repeat-imaging rates from inadequate compression. 

Individual paddle pricing runs from approximately $700 to $2,000 each depending on size, 

configuration, and manufacturer. A reasonable paddle inventory for a working mammography 

program typically includes 4 to 6 paddles in different sizes and shapes. 

Operator Safety Accessories 

Standard safety equipment for any radiation-producing system includes lead aprons, radiation 

eyewear, and leaded gloves. Typical pricing: 

Item / Service Typical Cost Range 

Lead aprons $120 – $200 each 

Radiation safety eyewear $55 – $250 per pair 

Leaded gloves $130 – $250 per pair 
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Item / Service Typical Cost Range 

Thyroid shields $45 – $90 each 

 

Applications & Operator Training 

Technologist training is especially important when staff are transitioning from a film-based or 

older 2D digital system to a modern 3D tomosynthesis platform. A full applications training 

program covers system controls, patient positioning, compression technique, imaging protocols, 

and quality control procedures. 

Training typically runs $1,500 to $5,000 per day depending on the depth required. Facilities with 

experienced staff may need only a short "buttonology" session to cover the user interface 

changes; teams transitioning from analog or older platforms benefit from a full multi-day 

program. 

Medical Physicist Inspection 

Federal regulations under the Mammography Quality Standards Act (MQSA) require a certified 

medical physicist to inspect any new mammography system before patient use, and on a 

recurring schedule afterward. Physicists are independent contractors, so pricing varies regionally 

— getting at least two quotes is good practice. Building this into your project plan early avoids 

delays at activation. 

Lead Shielding & Room Preparation 

State radiation regulations require lead shielding in the mammography room, with the exact 

specification varying by state. Facilities adding their first mammography system to an existing 

imaging suite often need only minor shielding adjustments since the room already meets 

baseline requirements. Engaging early with your vendor's project management team and the 

installing engineer is essential — they can flag site-prep requirements before they become 

schedule problems. 
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Ongoing Service & Maintenance 

Mammography service contracts are a meaningful recurring expense and deserve careful 

evaluation. Equipment downtime directly impacts patient throughput, staff scheduling, and 

revenue, so coverage levels matter. 

Full-coverage digital mammography service plans typically run between $27,000 and $45,000 

per year depending on model, age, and coverage scope. For budget-constrained programs, 

partial coverage options — tube-only coverage, business-hours support, or time-and-materials 

service — can reduce annual cost while still protecting against the most expensive failure modes. 

SERVICE PLANS AREN'T ONE-SIZE-FITS-ALL 

We can help you compare full-coverage OEM contracts against independent service 

organization (ISO) options. Independent providers often deliver comparable uptime 

guarantees at a 25 to 40 percent lower annual cost — particularly valuable on refurbished 

or older mammography units. 

4. Matching the Tier to Your Facility 

The most common mistake we see facilities make is buying a tier that does not fit their actual 

case mix — either over-investing in a premium platform they will not push hard, or under-

investing in an entry-level system that struggles with their patient population. A few quick 

guideposts. 

Choose Entry-Level If... 

• Your facility serves a lower-volume, lower-risk screening population 

• Routine 2D screening covers the majority of your clinical workflow 

• Budget constraints are the dominant decision factor 

• You are launching a mammography program for the first time 

Choose Intermediate If... 

• Your patient population includes a meaningful percentage with dense breast tissue 

• 3D tomosynthesis aligns with your community's clinical expectations 
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• You serve a mid-volume mix of screening and diagnostic cases 

• The price-to-capability ratio is your priority 

Choose Premium If... 

• You operate a dedicated breast center or specialized cancer program 

• Your patient mix includes high-risk and high-volume populations 

• You want to consolidate screening and biopsy under one platform 

• Highest-resolution 3D imaging is essential to your clinical positioning 

5. Final Thoughts 

A mammography purchase involves more decision factors than most facilities anticipate — 2D 

vs 3D, resolution, software, biopsy capability, and patient population fit all stack on top of the 

base price. The system itself is the headline number, but reading workstations, paddles, 

accessories, training, physicist inspections, and ongoing service contracts all add to total cost of 

ownership. 

The good news is that refurbished mammography is one of the most transparent segments of 

the medical imaging market. Pricing is well-understood across all three tiers, lead times are short, 

and the savings versus new can fund a meaningful portion of the rest of your project. The right 

approach is to match the tier — entry, intermediate, or premium — to the patient population 

and clinical caseload your facility actually serves. 

 

READY TO TALK PRICING? 

Amber Diagnostics has been buying, selling, and servicing refurbished mammography 

systems for over 30 years. Our team can pull current inventory, build a custom quote, and 

walk you through the total cost of ownership for any configuration you are considering. 

Contact us today at AmberUSA.com or call our Orlando headquarters to start the 

conversation. 
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Quick Reference: Mammography Cost Summary 

Item / Service Typical Cost Range 

Entry-Level 2D System $50,000 – $70,000 

Intermediate 3D Tomosynthesis System $90,000 – $165,000 

Premium 3D System (biopsy-enabled priced 

separately) 

$205,000 – $265,000 

Radiologist Workstation (refurbished, per 

terminal) 

$15,000 – $25,000 

Compression Paddle (each) $700 – $2,000 

Operator Safety Kit (apron, eyewear, gloves) $305 – $700 

Applications Training (per day) $1,500 – $5,000 

Annual Full-Coverage Service Contract $27,000 – $45,000 

 

All figures are approximate market ranges as of 2026 and may vary based on manufacturer, 

configuration, model year, and regional factors. Biopsy-enabled premium configurations are priced 

separately from standard premium systems. 


